Addressing Imbalance: Our
commitment and measurement
Addressing Imbalance is a Good Finance engagement programme that
exists to connect with Black and Ethnic Minority led organisations. The aim
is to work alongside charities, social enterprises and networks to improve
access to information, knowledge and resources on social investment.

Our Commitment
Learning: Good Finance will share learnings from partners that we
gather in our evaluation process of our engagement activities across
Big Society Capital and with other social investment organisations. We
will do this externally through blog posts and through our resources
available on the Good Finance Diversity and Inclusion Hub.
Accountability: we have published how we will measuring the success
of the first Addressing Imbalance programme below.
Openness and transparency: the programme was established on
principles of openness, we have shared all details of partner fees,
programme aims and measurement upfront.
Adaptability: we are willing to flexible and shift with the needs of our
partners.
Collaboration: we are building collaborative network, led by our
partners.

Measuring Addressing Imbalance
Measurement is an important and vital part of the Addressing Imbalance
programme. Across each strand of work, Representing, Engaging and
Connecting, we have specific metrics that we will be working towards.
To delve deeper into what Addressing Imbalance is and why
it was set-up, you can read our blog here.

Representing
One of the best ways for organisations to understand what it is like to take
on social investment is to learn from others. That is why at Good Finance,
we create case studies using stories from across the UK from charities and
social enterprises who have taken on social investment.
To make social investment more relevant and accessible to Black and
Ethnic Minority led organisations, working with racialised communities,
racial diversity in our case studies has to improve. From an intersectional
perspective, we are also working to improve representation across gender,
disability status and geography.

Measurement:
15% increase in racial diversity in our case studies: we will feature
stories from Black and Ethnic Minority led organisations or
organisations working with racialised communities.
6 new blogs: As part of the Addressing Imbalance programme, we will
create new media content (including blogs and podcasts).
100 new social media accounts: we will follow and engage with 100
new social media accounts, from Black and Ethnic Minority led
organisations and those working to increase diversity across the sector.

Engaging
The core strand of the Addressing Imbalance programme is engaging
with and forming new partnerships with Black and Ethnic Minority led
organisations, who are interested in learning more about social
investment.
Through this strand of work we will invite fresh perspectives to
join the conversation and challenge those working across the
social investment sector.

Measurement:
8 partnerships: engaging with organisations across the country, we will
form 8 new partnerships with Black and Ethnic Minority led charities
and social enterprises and those working with racialised communities.
10 events: we will run at least 1 event with each Addressing Imbalance
partner.
100 event attendees: we aim to engage with 100 organisations at our
Addressing Imbalance events.
We chose 8 to provide us with a multitude of insight and experience.
Predominantly, our partners will be network or membership organisations,
but to ensure inclusivity and access, we are keen to provide opportunity
for smaller, localised organisations to take part in the programme too.
Within each partnership, we will co-design a programme of work, working
at a pace and in a way that suits our partners.

Connecting
The final strand focuses on connecting with organisations through our
newly launched Diversity and Inclusion Hub and reconnecting with Black
and Ethnic Minority led organisations we worked with previously, to
involve their expertise and insight into the conversation.

Measurement:
4,000 users on the Diversity and Inclusion Hub: curate and update the
Good Finance Diversity and Inclusion Hub with tools, events and
information, aiming to engage 4,000 users.
Re-connect with 6 organisations: whilst this programme is
about new partnerships, organisations who have taken on
social investment will be crucial at telling their story.

